
Annex 7.
Workshop agenda

Strengthening Joint Protection Analysis 
and Processes in Protection Clusters

South Sudan: Joint Protection Analysis Workshop May 2024

DAY 1

Session name Session description Time

Welcome •	 Registration
•	 Welcome

8:45 – 9:00 

Introduction and priority 
protection risks

•	 Context overview
•	 Introduction to protection risks
•	 Priority protection risks	

09:00 – 10:30

Coffee break 10:30 – 10:45

Protection Threats 
and Threat’s Effects

3 risks 
•	 Joint analysis of protection threats
•	 Joint analysis of protection threat effects

10:45 – 12:15

Lunch break 12:15 – 13:00

Protection Threats 
and Threat’s Effects

2 or 3 risks
•	 Joint analysis of protection threats
•	 Joint analysis of protection threat effects

13:00 – 14:30

Coffee break 14:30 – 14:45

Presentations Plenary presentations per group 14:45 – 15:30

DAY 2

Session name Session description Time

Welcome •	 Registration 8:45 – 9:00 

Introduction and recap •	 Recap day 1
•	 Introduction day 2

09:00 – 09:30

Capacities 3 Risks 
•	 Joint analysis of capacities 

09:30 – 10:30

Capacities 2 or 3 Risks
•	 Joint analysis of capacities 

10:30 – 11:30

Coffee break 11:00 – 11:15

Presentations •	 Plenary presentations per group 11:45 – 12:30

Protection Analysis Framework (PAF) and Data 
Entry and Exploration Platform (DEEP) Project 
Lessons Learnt and Best Practices Report
ANNEXES



Lunch break 12:45 – 13:00

Recommendations 3 risks 
•	 Reducing threats
•	 Reducing threat effects
•	 Increasing capacities

13.15 – 14:15

Recommendations 2 or 3 risks 
•	 Reducing threats
•	 Reducing threat effects
•	 Increasing capacities

14:15 – 15:15

Coffee break 15:30 – 15:45

Presentations and next steps •	 Next steps 15:30 – 16:15


